Total No. of Questions: 8] SEAT No. :
PD4658 [Total No. of Pages: 2
[6404]:164
B.E. (Infor mation Technology)

SOFTWARE PRCJECT MANAGEMENT
(2019 Pattern)qSemester - VII) (414442)

Time: 2%2Hours) [Max. Marks: 70
Instructions to the candidales:

1) Answer Q4 0r-Q.2,Q.30r Q.4, Q.50r Q.6, Q.7 or Q.8.

2) Neat diagratn must/be drawn wherever necessary.

3) Figureg'to-thie right indicate full marks.

4) Assumésguitabledata, if necessary.

Q1) @ Explamobjectivesof activity planningindetail with-suitable example.[9]

b) Ligt different project scheduling Techniques? &xplain the Difference
between CPM and PERT. [9]

OR %
Q2) &  What isnetwork Model? Explai 1w th néat sketch. [9]
b) Explain with suitable examplg forward pass and backward pass.  [9]

Q3) @ What are the different(tegis antd methods used for monitoring and

regulating project opeygtions? [8]

b) What arethe differé@t methods used in visualizing progress. Explainin
detail ? 9]

OR

Q4) & Whatisproject control?Explainthedifferent typesof control meghanism
indetails. [8]

b) Explain.plan manitor control cycle used in the project in‘detail with
example. [9]

Q5).8  How to select aright person for the job? Explain-the reécruitment process

indetall. [9]
b) WhatisLeadership? Explain Different d@pproaches of leadership. [9]
OR
Q6) @ Explain Oldham-Hackman job characteristieimodel. [9]
b) Explainfivefundamental stagesof develdpment. [9]
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Q7) 8

b)

Q8) g
b)

What isvisibility in DevOps? What are the different ways to enable the
visibility inAzure DevOps? [6]

Define Application Lifecycle Management (ALM) tools? What feature
should be considered while chegsing anALM Tools?List some examples

of ALM tools? [6]
What isAzure Borad? Exphain with suitable example? [5]
OR
Explain apphicationlife cyclewith its phases? [6]
Explainanyfour. metrics used for devel oper practices? [6]
List any four examples of reports for metricsinagile projects? [5]
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