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Instructions to the candidates:

1) Answer Q1 or Q2, Q3 or Q4.
2) Neat diagrams must be drawn wherever necessary.
3) Figures to the right side indicate full marks.
4) Assume Suitable data, if necessary.
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Q1) a) Write the activities covered by software project management. [5]
b) What is a project? Enlist the characteristics of project. [5]
c) Explain the ways of categorizing software projects. [5]

OR
Q2) a) Describe in brief stakeholders of project. [5]

b) How one can find out the success and failure of a project. [5]

c) Identify the management responsibilities of the manager in view of
software project management. [5]

Q3) a) Explain relationships in class diagram with the help of suitable example.[5]

b) Draw an activity diagram for a book issue process in library management
system. [5]

c) Describe at least three cost-benefits evaluation techniques. [5]

OR
Q4) a) Draw a use case diagram for placing an online order in a sales company.[5]

b) What is project evaluation? Explain its benefits. [5]

c) Describe sequence diagram and its notations with the help of suitable
example. [5]
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