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Answer Q.10rQ.2, @.3'0r Q.4, Q.50r Q.6, Q.7 or Q.8.
Neat diagrarm mustbe’drawn wherever necessary.
Figuresfto/the rightindicate full marks.
Assuniesstiitable\data if necessary.
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Explain various Project Scheduling Techni que,?}Epr ain the difference

between CPM and PERT. [9]

What is Project Risk ManagementJWhat’are the RM Processes? [9]
OR~*

Describel T Project Risk Identlﬁcatron Framework. Explain thetypes of
risk with examples. I~ [9]

How do Network Di ~hel B Project Planning? Define Predecessor,
Successor, and Paral} elfACtlvmes Givearea-world example of each.[9]

]
-

Draw andexplainthe flewchart for change control function in SCM:{8]
What is project contral? Explain the different types of control mechanism

indetails. [9]
OR

Write short notes on Team Structure and Virtua'_Feanvin a Software

Project. [8]

Describe the plan monitor control cycle usedjn the project. [9]

What is L eadership? Explain Different gproaches of Leadership. [9]

Explain briefly the FOUR (4) types of teamsS in an organi zation. [9]

OR

PT.O.



Q6) &)
b)

Q7) 8
b)

Q8) 8
b)

Explain Oldham-Hackman job charagteristic model. [9]

What are the objectives of managing people and organizing teams? [9]

Feature of Azure PeyOpsProject Management. [9]
Explain the Agile Project Management in Azure DevOpsand TFS.  [6]

Which methodetegies are supported by Azure DevOps serverito
implement Agilejproject practices? [6]
OR

)

Drseussihiee primary waysof enabling visibility in Atzure DevOps. [9]
e 4

Describein brief application lifecycle managemgr% [6]
e,
Explain the Customizing the Process Temp)lve;t@ inAzure DevOps. [6]
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