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Instructions to thercandidates :

1) AnrsSwer Q.1,0rQ.2, Q.30or Q.4,Q50r Q.6, Q.7 or Q.8.

2) Neat diagrams must be drawn wherever necessary.

3) Figuresto theright indicate full marks.

4) Assume sitable data, if necessary.

Q1) a “Explainobjectivesof activity planpiagin detall with suitableexample. [9]
b) List different project schedulifigsTechniques? Explain the Difference
between CPM and PERT. [9]

JOR
Q2) @ Whatisnetwork Model7Explairmwith neat sketch. [9]
b) Explainwith suitable&xampleforward pass and Backward Pass.  [9]

Q3) @ What are the different tools and methods used for monitoring and

regul ating proj ect operations? i3]
b) What are the differentrnethods used in visualizing progress. Explainin
detail ? [9]

OR
Q4) @ Whatisproject control? Explainthe different typesof.contrel-mechanism
indetails. [8]

b) Explainplan monitor control cycleused inthe project in detail withexample.

[9]

Q5) @ How toselect aright person for the jol? Explain the recruitment process
indetail. [9]
b) What isLeadership? Explain Different approaches of leadership. [9]

OR

PT.O.



Q6) a)
b)

Q7) &)

b)

Q8) a)
b)

Explain Oldham-Hackman job characteristic model. [9]
Explainfivefundamental stagesof aével opment [9]

What is visibility in Devops?What are the different ways to enable the
vishility inAzureDevops? [6]

Define Application Lifecycle Management (ALM) tools? What feature
should be congidered while choosinganALM Tools? List some examples

of ALM teals? [6]
What isAzure Beard? Explain with suitable exampl e? [9]
OR
Explan application lifecyclewithits phases? [6]
Explain any four metrics used for developer practices? [6]
List@ny four examples of reports for metrics in ggile projects? [9]
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