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I nstructions to the candidates:
1) Solve questionsQ.1 or Q.2, Q.30or Q.4, Q.50r Q.6, Q.70r Q.8
2) Figuresto theright side indicate full marks.
3) Neatdiagrams must be drawn wherever necessary.

4) Assume guitable data, if necessary. o

Q1) @ Whriteanote on Change Management. [9]
b) VExplaintheprinciplesinvolvedi rre:))nffl Ctmanagement. [6]
c) Enlistvariousorganisationa %ut:fur&? Explainany oneindetails. [6]

/ ‘f’ OR
Q2) @ Writeanoteonteam rﬁ‘anaé'ement. [9]
b) Whatisneed of dive?§ ty management. Explainin detail. [6]
c) Statevariousleadership stylesand explain any twoin brief. (6]
Q3) @ Explainthe Proj &% Evaluation and Review Techni Que(PERT ) [6]
b) Wirite anote on project budget. [6]
c) . Explain the following with respect to Network diagram ES, LS, Critical
Path, Float, Total float and Slack. [6]

OR
Q4) a)  Explainthecritical path Method. [6]
b) Explaintheresourceallocationin Project Management. [6]
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c) A project hasthefollowing timeschedules. [6]

Activity | Timeinweeks..J Activity | Timeinweeks

(1-2) 4 (5-7) 8
(1-3) I (6-8) 1
(2-4) 1 (7-8) 2
(3-4 1 (8-9) 1
(3-5) 6 (8-10) 8
(4-9) 5 (9-10) . ;7 7
(5°6) 4 G

construct the network diagram angd<compute
~
)  Early startand Early Fini sh»fgf eachevent.
i)  Float for each activity«,\
'
iii)  Critical path and itsddration:
Iii) ritical path an ";is, ration
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Q5) @ Write anote on projectimanagement tool : JIRA. [6]
b) Explainthe prociﬁs of risk management. [6]

c) Whatis Si gnif}cance of conducting Feasibilify. studies’in finance
Management. [6]

OR

Q6) @ . Write anote on project management took{ TRELL.O. [6]
b) . Explainthe process of project financial management. [6]

c) Writeanoteon Risk Analysis. [6]
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Q7) @ Writeashort noteon "Cab
) Trademark &V g
| rademarks .
é’sf\
i) Licensing o 0
%

b) Identify the cha@ist:k@if successful entrepreneurs. (J [6]
q»
c) Describe p cﬂj’ttQ deygopment process. (’)“ [5]
v
Py on N
RS
Q8 & D ip
briet)

e
ors impacting emergence of

e . Explainin
q(;go 7 [6]
b)  Wri tf(t%%rt note on ‘(b- % [6]
i‘)\%’Copy right Q (\C/b
. o)
ﬁ?) Trade secret @O;b
Q
c) Describein detail about sntr rés&‘p process. [5]
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