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Instructions to the candidates:
1) Answer Q1 0rQ2z, Q3of Q4.
2) Neat diagrarnSmust bé drawn wherever needed.
3) Figurestortiie right’indicate full marks.
4) Assuniestitabledata if necessary.

Ql) @ DefingaSMART project & explainin detail. [7]
b) ‘What arethe characteristics of the project? Explain with suitable example.
[8]

OR
Q2) @ Explain the causes and impacts af-tlelays in project completion. [7]

b) Explaintheneedof projéct mariagement in detail. [8]

Q3) @ Whatisaproject appraisal? How it isimportant in the project selection

and identification. [7]
b)*. Describe work hfeakdown structure with suitable example. [8]
OR
Q4) @ Explainindetail al the phasesof project lifeTyele. [7]

b) State and explain in detail the roles arid/responsibilities of each team
member in project [8]
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