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Answer @.Ler Q.2Q.30r Q.4, Q.50r Q.6, Q.7 or Q.8.
Figures te-the right side indicate full marks.
Neatdiagrams must be drawn wherever necessary.
Use of“a Calculator is allowed.

Assume Syitable data if necessary.

Draw and Explain Organizational stfucture. [9]
Write short note on L eadership sties of Project Manager [5]
Explainin detailsthetypes of,g(dnfl Ictsin Project Management [8]
oL
Write short note about,t,e:a;rﬁ mahagement. [5]
Write in short the rélalionship between the Project Manager and Ling
manager. [5]
Explainin detailsthe contlict resolution strategies. (8]
Write short note'6n resource allocation in Project [5]
Explain threetime estimatesin PERT. [5]
Draw and explain CPM Model in detail [8]
OR
Write short note on project cost estimate'anchihudget [9]
Explain Project scheduling in detall. [9]
Draw and explain PERT Model in detail [8]
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Writefive stepsinvolvedin effectiveiisk management processand explain

in short.
Writein details of conducting thefeasibility study.

[S]
[5]

Explain in details about stepsinvolved in process of project financia

management.
OR
Explain about’Froject Management Tool and its benefits
Writein détail's ofplanning the Project finance.
Explaiain detalthow to manage the project Risk effectively.

Explain pxidetail 6 stages of the product development stages.

Explainin detail characteristic of successful entrepreneurship.

OR

Discuss the factors impacting emergence of entrepreneurship.

\3
Writein detailsand explain Pat(en?,‘Trademark and copyright.
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