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PROJECT MANAGEMENT
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Instructions to the candidates:

1) Solve Q.1 or Q.2, Q.3 or Q.4.
2) Figures to the right side indicate full marks.
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Q1) a) What are phases of project life cycle. Explain. [5]
b) Explain the responsibilities of a project manager in detail. [5]
c) Explain project and explain significance of project management. [5]

OR

Q2) a) Explain the causes and impacts of delays in Project Management. [5]
b) Explain various project management process groups in short with their

use. [5]
c) Explain the need of project management in detail. [5]

OR

Q3) a) Write a note on feasibility studies. [5]
b) Write a note on project initiation. [5]
c) Describe work breakdown structure with suitable diagram. [5]

OR

Q4) a) What is Break - Even point Analysis? Explain with suitable diagram. [5]
b) State and explain in short roles, responsibilities of each team members.[5]
c) Explain the project planning process in detail. [5]
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