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Instructions to the candidales:

1) Answer Q4 0rQ.2,:Q.3 or Q.4.

2) Figurestothe rightiindicate full marks.

3) Neat figures mustbe drawn wherever necessary.

4) Assumésguitabledata, if necessary.

Q1) @ Explantheimportanceof Project Management in Construction Industry.
[5]
b) Write'a short note on PMBOK. [5]
c) Explainthefollowing principles of management. [9]
)° Remuneration
i)  Centralization

OR
Q2) @ Explainwithaneat sketch” LLine and/staff organization”. [5]
b) What do you mean by Preject FaHure? What are the causes of project
failure? [5]

c) What ismeant by autiiority?AlsO state meaning of delegation of authority.
[S]

Q3) @ Thetablebelow givesactivitiesand their durations: 18]
Activity Duration (days)
1-2
2-3
2-4
2-5
35
4-5
56
6-7
6-8
7-8
1)  Draw anetwork and cal cul ate project duration and highlight critical
path.
i) Calculate EST, EFT, LST, LFT afd total float for the activities.

PT.O.



b)

Q4) 8

b)

Compare Bar Chart and CPM on the'following points: [4]

)  Activity dependence

i)  Resourceallocation

i) Interpretation and easeireading

Iv) Timecontrol

Definecritical aativity,critical path and dummy activity. [3]
OR

Thefollowing tabte givesthetimeestimatesfor variousactivitiesof project:

[8]

Aciivity Durationinweeks

t, t t,
1-2 3 8 13
1-8 2 5 8
24 3 8 7
2-5 4 7 10
35 2 3 10
4-6 7 9 1
57 4 6 8
6-8 6 9 12
6-7 5 7 9
7-8 2 5 14

i) Draw theproject.network and find total project duration and hightight
critical path.

i)  Calculatevanianceof all theactivities.
i)  What isthe probability that project will be cempleted in 37 weeks.

Write ashort note on “Gantt Chart and its limit&sions’ . [4]
Definetotal float, free float and independent/fioet. [3]
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