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I nstructions to the carididates:

1) AnSwer Q.10r"Q.2 Q.3or Q.4

2) ,Rigurestathe right indicate full marks.

3) ~ W\eéat figures must be drawn wherever necessary.
4) “./Asstije suitable data if required.

Q1) @ Defineauthority. State its characteristics and types. [9]
b) Wkite a short note on Categories of project. [9]
c) ~EXplainthefollowing principlesof mar}agement [9]
i)  Unity of command ’“)
i)  Division of work £5)
OF
Q2) @ Explainwithaneat sketch “«L Ine ergani zation structure” [9]

b) What doyoumeanby pr'oject lifecyclecurve? Explainwith aneat sketch.[5]
c) Writeanoteon PMI anﬁ CeFtIerd project management professional. [5]

Q3) @ Listed below arethe act|</|t| esof aproject along with duration. L8]
Activity o Duration (\Weeks)
1-2 ¢ 6
1-3 N 5
2-4 10
34 3
35 4
4-5 6
4-6 2
56 9
1)  Draw anetwork and calculate project duration and highlight critical
path.

i) Calculate EST, EFT, LST, LFT andtotal float for the activities.
PT.O.



b) What is PERT? Explain Its applicatich.

c) DefineWork Breakdown structurewith an example.

OR

[4]
[3]

Q4) @ Thefollowingtablegivesthetimeestimatesfor variousactivitiesof project:

[8]

Activity Durationindays
Optimistictime(t) | Mostliketime(t ) | Pessmistictime (tp)

1-2 4 10 22
2-3 2 5 8
2-4 4 7 16
2-5 4 7 10
35 4 7 22
45 5 _ONTES 17
56 6 A N 18

i)  Drawtheproject netWO(kw'iTnél findtotal project duration and highlight

critical path. ;1 | ¢
i) CalculateVari arlc'gof altheactivities.
i) What isthe prokabil it)y—that project will be completed in 38 days.

b) What do you mean by, fummy activity? What is the use of providing
dummy activity.in anéwork?

[4]

c) Definecritical sub‘critical and super-critical activities. [3]
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