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S.E. (Civil)
PROJECT MANAGEMENT
(2019 Pattern) (Semester - 1V) (201012)

Time: 2%2Hours) [Max. Marks: 70
I nstructions to the candidates:

1) Answer Q.1 orQ.2, @:30r Q4,Q.50r Q.6,Q.70r Q8.

2) Neat diagramhsmust.bé drawn whenever necessary. %
3) Figuresitosthe right'indicate full marks.
4) Assuniestiitabledata, if necessary. @

Ql) @ Statetheprimary and secondary objectivesof materi 2 ement.[3+3]
b) Explaintheprocessof materia procurem tion project.[2+4]

c) .S7he monthly requirement of a sarnd, for a cular firm is 849 cubic

meter. The cost of one cubic m’et [ Is 25000. Ordering cost is
Rs. 200 per order and annual iv. arrying cost is 20% of average
inventory. ( K [3+3]
Determine %
)  EOQ
i)  No. of orders 6

Q2) @ Explaninbrigf thefallewing: [3+3]
|) ing/of Indents

elivery of Material

Explain why safety program have to be impi arnented & work site. What
points should be considered while making/a safety program for the
following projects. [2+2+2]
1)  Highway construction
i)  Building construction

bQow do you inspect quality of material like sand and aggregate on your
% te? [3+3]

PT.O.



Q3) @ Explainresourceallocation methods@nd their significancein manpower
planning. [5]

b) What do you mean by network crashing? Write down the step by step
procedure of netwark crashing? [6]

c) State the varrous methods of Project Monitoring. Explain any one in
brief. [6]

Q4) @ What doyou.miean by EVA?CE)EpIai n any one method in d@ [6]
b) Diseuss{mbrief direct cost and indirect cost. Q [6]
c) Enlist the various benefits of EVA to any prej @‘ [5]
Q5) @ Explain Demand and supply curve. g [3+3]

b) Definethefollowingterms:
1)  Cost, Price and Value.

i)  Equilibrium price, Eq % antlty [3+3]
c) [llustratewith example” iminishing Marginal Utility” [2+4]

Q6) @ Explain Coost of Capl tal & Time Vaue of Money. [3+S]

b) Mr. brought.anair - conditioner for Rs. 20,000; he paidtax of
. 2,00 Rs.200 for transport. If he sold it to arcustomer-for Rs.
, What is the percentage profit or |0ss? [6]
) plain thefollowing lawswith suitable diagrant: [3+3]
% Law of demand and supply. .
i)  Law of substitution.

Q7) @ What are the different types of apprzaisal$s required to undertake any
Project? Explain any onein detall. [2+4]
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b) Write ashort note on: (,Sb [3+3]
i) Breakevenanaysis, (,\/
i) Detailed project report (D@’}.
&
c) Comparetheproject by N d B/C ratio method and stateitsfeasibility
if project cost is 80,000 and it has net cash flow of Rs. 90,000 for

aperiod4y rmexpect returns 10% per annum. [9]

N
P & or
e

Q8) a Followi details of Project A and B. Using NPV (i %),
com n t@fol lowing statements: / ]
i) et oth projects are feasible? @
i

Qg both projects are not feasible? =)
i)~ Either of theA or B isfeasible? b
el :
7 5y O

Ye: Project A Projec
Inifial Investment | 4,00,000 4,50,
Vv 1,20,000 40,00

1
W2 1,25,000 A
3
4
5
6 s
S

b) Explainthe contents

-V
c) Explain @9 2 management Consultant in Pre - tend d
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